BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 May 1992, immediately following the Closed Session, 
in Room L-AD 308, Loyola Campus 
Attendance: 


Present: Me A. Gervais, Chairman, Mr. A. Benedetti, Ms. L. Brodrick, Dr. 
R.M.H. Cheng, Mr. D. D'Alessandro, Ms. M. Donaldson, Mr. T. 
Dowd, Mr. J.N. Economides, Mr. L. Ellen, Mr. J.R. Firth, Dr. D.B. 
Frost, Chief Justice A.B. Gold, Chancellor, Mr. R.K. Groome, Dr. H. 
Habib, Mr. P. Howlett, Dr. P. Kenniff, Rector, Dr. V.H. Kirpalani, 
Sister E. McIlwaine, PhD., Mr. D.W. McNaughton, Dr. R.H. Pallen, 
Mr. D. Pomerleau, Mr. R. Renaud, Mr. H. Santos, Mr. S. Tamas, Mr. 
G. Vézina, Ms. S. Woods 


Officers of the University: 
Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Absent: Mr. B. Aune, Ms. E. Brown, Mr. H. Farias, Prof. S. Friedland, Mr. P. 
Ivanier, Mr. F. Knowles, Mr. R. Lawless, Mr. A.H. Michell, Me J.J. 
Pepper, Mr. J.H. Smith, Mr. W.W. Stinson, Mr. C.I. Taylor, Me M. 
Vennat 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-92-5-D31(Rev) Operating Budget for 1992-93 

BG-92-5-D32(Rev) Documentation from Senate concerning the Operating 
Budget 

BG-92-5-D33 Capital Budget for 1992-93 

BG-92-5-D34 Supporting documentation for Student Services Operating 
Budget for 1992-93 

BG-92-5-D35 Memo from Concordia Employee Benefits Committee 
recommending approval of ad hoc indexation 

BG-92-5-D36 Explanatory notes for ad hoc indexation of the Pension Plan 

BG-92-5-D37 Recommendation from the Rector concerning the Status of 
Women 

BG-92-5-D38 Report of the Rector on the approval of Sundry Fees during 
1991-92 

BG-92-5-D39 Proposed resolution concerning delegation of signing 
authority 


1. Call to Order 


The Open Session was called to order at 7:16 p.m.. 


1.1 


LZ 


1.3 


Chairman's remarks 


The Chairman welcomed Dr. Harald Proppe, Associate Vice-Rector, Institutional 
Relations and Finance, Dr. Claudie Solar, Advisor to the Rector on the Status of 
Women, and Mr. Ken Whittingham, Director of Public Relations, to the Open 
Session of the meeting. 


Me Gervais announced two appointments, made during the Closed Session: Dr. 
Gail Valaskakis was appointed Dean of the Faculty of Arts and Science; and Dr. 
Martin Kusy, inaugural Dean of the new School of Graduate Studies. 


The joint meeting of Senate and the Board, held that afternoon, was well- 
attended and very successful, the Chairman observed. Thanks to the expert 
chairmanship of Chancellor Gold, he said, the meeting provided a forum for the 
healthy expression of a wide range of views, and laid a good foundation for 
future joint meetings. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes 


Upon motion duly moved and seconded (Renaud, Habib), it was unanimously 
RESOLVED: 


R92-42 THAT the Minutes of the Open Session of the previous meeting, held on 


15 April 1992, be approved. 


Business arising from the Minutes 


Progress Report on the Advisory Search Committee for the Dean of Engineering 
and Computer Science 


Upon motion duly moved and seconded (Kenniff, McNaughton), it was 
unanimously RESOLVED: 


R92-43 WHEREAS an Advisory Search Committee for a Dean of the Faculty of 


Engineering and Computer Science was established by the Board of 
Governors on 16 October 1991 and its membership elected at the 18 
December 1991 Board meeting; 


WHEREAS at the first meeting of the said Advisory Search Committee, 
held on 27 March 1992, the committee members refused to sign the oath of 
confidentiality which all members of search committees and evaluation 
committees are required to sign under the current Rules and Procedures 
concerning evaluation committees and advisory search committees; 


AND 


WHEREAS the appointment of senior academic administrators is of 
paramount importance to the fulfilment of the University's mission, and it is 
contrary to the interests of the University that a search committee with a 
mandate from the Board of Governors be paralysed in its work because of 
the above-mentioned refusal; 


BEIT RESOLVED: 


THAT the activities of the Advisory Search Committee for a Dean of the 
Faculty of Engineering and Computer Science be suspended until such 
time as the Board of Governors considers and adopts the Report and 
recommendations of the Ad hoc Committee on the Revision of Rules and 
Procedures for Evaluation Committees and Advisory Search Committees 
(the Groome Committee); 


AND 

THAT the term of office of the incumbent Dean of the Faculty of 
Engineering and Computer Science, Dr. M.N.S. Swamy, which was due to 
end on 31 May 1992, be extended by one year, to end on 31 May 1993. 


Approval of the Operating Budget for the 1992-93 fiscal year 


In the absence of the Chairman of the Budget Committee, Mr. Smith, the 
recommendations of the Budget Committee were introduced by Mr. 
D'Alessandro. Dr. Cohen told the Board that the Provisional Operating Budget, 
tabled in February 1992, had been modified in response to legitimate concerns 
expressed by SCAPP and in light of government grant cuts; the overall effect of 
these modifications was to reduce the anticipated surplus for the 1992-93 fiscal 
year from $4.3 million to $3.4 million. 


SCAPP's comments addressed five areas of concern. The allocation for libraries 
was seen to be too large to be distributed without a plan. The Vice-Rector, 
Services, gave his assurance that a long-term plan would be articulated before the 
release of the new funds. 


There was some concern expressed over the distribution of funds between the 
administrative and academic sectors, which Dr. Cohen was able to satisfy by 
providing data for the past five years showing that the funding has not favoured 
one sector at the expense of the other, and explaining the character of increases 
in administrative expenditures. 


Three additional matters resulted in the reallocation of funds to enrich the budget 
for the School of Graduate Studies, for periodic appraisals of academic units, and 
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assuring funds required for the hiring of women. As well, an overall compression 
in funding for universities announced by the provincial government in the 
estimates was expected to result in the loss of $1.2 million in revenues, which, due 
to its strong financial position, Concordia would be able to absorb over a five- 
year period by reducing projected expenditures by $0.250 million a year. This 
reduction in 1992-93 and the increases noted above are being compensated by 
leaving one proposed position not filled and another funded by reallocation, 
yielding savings of $0.067 million; by effecting a small reduction in provisional 
funding to libraries ($0.058 million from $0.638 million) and by eliminating the 
reserve of $0.200 million. 


Of great significance, however, was the Lévesque Budget brought down on 14 
May 1992, whose fine print revealed that Québec universities stood to lose an 
additional $15 million in revenues over the next year. Dr. Cohen recommended 
that the proposed operating budget be approved nevertheless; our strong 
financial position will allow us to take a few months to consider how to 
incorporate the cuts into our budget. The priorities we have set, he insisted, were 
of the highest order and should be respected. 


Dr. Kenniff, while applauding the success of Dr. Cohen and the Budget 
Committee in achieving a positive bottom-line, deplored the irresponsibility of the 
government's capricious funding methods. The Operating Budget is developed 
on the basis of projected revenues for the budget year, while, in most instances, 
revenues for the current year are still unknown and changeable. It was clear that 
the evolution of a system of multi-year budget projections was seen favourably. 
Under the present circumstances, however, progress in that direction could be 
made only slowly. It was also anticipated, Dr. Cohen said, that in the future, 
budgeting would be more directly responsive to planning now that the planning 
process is underway throughout the university. 


Upon motion duly moved and seconded (D'Alessandro, Donaldson), it was 
unanimously RESOLVED: 


R92-44 THAT, on the recommendation of the Budget Committee and that of 
Senate, the Operating Budget for the fiscal year 1992-93, as set out in 
Documents BG-92-2-D11, BG-92-5-D31(Rev) and BG-92-5-D32(Rev), be 
approved. 


4. Approval of the Capital Budget for the 1992-93 fiscal year 


The Capital Budget, having been approved by the Budget Committee on 8 May 
1992, was introduced by Dr. Bertrand, Vice-Rector, Services. 

Dr. Bertrand reported that the new Capital Budget includes a specific allocation 
of $299,750. for Physical Plant expenditures which have been overlooked in 
previous Budgets; there was, he explained, a clear need to replace or repair 
facilities. Incidents resulting from disrepair and obsolete equipment have caused 
injuries and loss of revenue to the University. The injection of funds to Physical 


Plant necessitates reduction of allocations to other areas; the Academic Deans 
had agreed to forego, for one year only, 20% of their capital allowance. 


There was extensive discussion which highlighted the inadequacy of government 
funding to enable the Faculties to be academically competitive. Concordia's 
Capital Campaigns attempt to address shortages in particular areas by responding 
to itemized needs lists, but several speakers emphasized the importance of 
exploring additional potential sources, with a view, especially, to identifying 
incentives to departments to initiate their own fund-raising activities. 


Dr. Kenniff said that by promoting collaborative research in cooperation with 
industrial partners, Faculties could benefit from infusions of desired equipment 
and funds, while, at the same time, creating opportunities for students and 
graduates. Concordia's University-Industry Liaison Department seeks to bring 
together in joint endeavours, researchers from the private and academic sectors. 


One faculty member said he had observed, in the Québec Government, a 
disposition toward funding the CEGEPs' scientific equipment purchases more 
generously than those of universities. This he understood to reflect an outdated 
philosophical view which relegates vocational and practical training to CEGEPs, 
and sees universities as providers of exclusively theoretical education. He 
suggested that Concordia actively promote a more contemporary view, to 
encourage a higher level of capital funding for universities. 


Upon motion duly moved and seconded (D'Alessandro, Benedetti), it was 
unanimously RESOLVED: 


R92-45 THAT, on the recommendation of the Budget Committee and that of 
Senate, the Capital Budget for the fiscal year 1992-93, as outlined in 
Document BG-92-5-D33, be approved. 


2; Approval of the Student Services Operating Budget for the 1992-93 fiscal year 


The proposed Student Services Operating Budget was approved by the 
Concordia Council on Student Life (CCSL) on 10 April, and by the Budget 
Committee on 8 May 1992. 


Upon motion duly moved and seconded (D'Alessandro, Vézina), it was 
unanimously RESOLVED: 
R92-46 THAT, on the recommendation of the Budget Committee and the 
Concordia Council on Student Life (CCSL), the Student Services 
Operating Budget for the fiscal year 1992-93, as outlined in Document 
BG-92-5-D34, be approved. 


6. Approval of ad hoc indexation to the Concordia Employees' Pension Plan 


In the absence of Committee Chairman Mr. Lawless, Mr. Economides introduced 


the motion to approve the indexation of pension benefits, which was approved 
by the Concordia Employees' Benefits Committee on 7 May 1992, and by the 
Budget Committee on 8 May 1992. He explained that, traditionally, pension 
payments are increased every two years, depending upon the availability of 
funds. Calculation of payment adjustments is based on changes in the Consumer 
Price Index, and aimed at mitigating the adverse effects of inflation on 
beneficiaries. 


The Committee was advised to seek a legal opinion to ensure that current 
procedure is in conformity with the pertinent laws. 


Upon motion duly moved and seconded (Economides, Santos), it was 
unanimously RESOLVED: 


R92-47 THAT, on the recommendation of the Concordia Employee Benefits 
Committee and that of the Budget Committee, the pension paid to 
Members, or their beneficiaries, who retired from active service, be 
increased by the rate of increase in the Consumer Price Index for the 
twelve month periods ending 31 December 1990 and 31 December 1991, 
less two (2) percent per annum: specifically, that pensions for Members 
who retired on or before 1 January 1990 be increased by four and eight- 
tenths (4.8) percent, and pensions for Members who retired between 1 
January 1990 and 31 December 1991 be increased by a proration of said 
percentage, to be effective 1 June 1992; 


AND 


THAT the rate of adjustment applied to the Final Average Earnings of 
employees in receipt of benefits under the Long-term Disability Insurance 
Plan, be increased by four and eight-tenths (4.8) percent for the period 
from 1 January 1990 to 31 December 1991, to be effective 1 June 1992. 


7. Approval to extend the mandate of the Advisor to the Rector on the Status of 
Women, the Concordia Committee on the Status of Women and the Office of the 


Status of Women 


Dr. Kenniff explained that the Office of the Status of Women was created, in 
1984, with a temporary mandate to promote awareness of the concerns of women 
until the status of women could safely be removed from the purview of a 
designated office. The Office of the Status of Women, and the Advisor to the 
Rector, have provided a tremendous service over the past eight years, Dr. Kenniff 
said, but he continued to look forward to a time when the concerns of women at 
Concordia have been fully incorporated into the mainstream, and the Office in its 
present form will no longer be necessary. In that light, the Rector recommended a 
one-year extension of the unit's mandate, for the purpose of conducting a 
thorough review of its mission. 


Upon motion duly moved and seconded (Kenniff, Kirpalani), it was CARRIED 
with one abstention: 


R92-48 WHEREAS the position of Advisor to the Rector on the Status of Women, 
the Committee on the Status of Women and supportive infrastructure in 
the form of the Office of the Status of Women, were established by 
resolution of the Board in December 1984; 


WHEREAS, in September 1987, on the basis of the work accomplished to 
that date, the mandates of the Advisor to the Rector on the Status of 
Women, the Concordia Committee on the Status of Women, and the Office 
of the Status of Women, were extended until 31 May 1992; 


AND 


WHEREAS, as the unit continues to make a significant contribution to the 
University, it is deemed desirable to extend its mandate by one year, and, in 
the intervening period, to conduct a review of the mission of the Status of 

Women unit within Concordia University, 


BEIT RESOLVED 


THAT, on the recommendation of the Rector, the mandates for the position 
of the Advisor to the Rector on the Status of Women, the Concordia 
Committee on the Status of Women, and the Office of the Status of 
Women, be extended by one year, to end on 31 May 1993. 


8. Progress report of the Ad Hoc Committee to revise the composition, rules and 
procedures of evaluation committees and advisory search committees 


Although the Committee was making steady progress, Mr. Groome explained that 
its tasks had multiplied significantly since the project was first conceived. For 
that reason, it was very unlikely that the final report could be tabled at the 17 
June meeting of the Board and he anticipated that its tabling would be 

postponed until the fall. The Board praised the dedication of the Committee 
members, and gave special tribute to the Committee Secretary, Me Bérengére 
Gaudet. A resolution was adopted to ensure continuity of the Committee's 
membership over the summer. 


Upon motion duly moved and seconded (Groome, Dowd), it was unanimously 
RESOLVED: 


R92-49 WHEREAS the Ad Hoc Committee to revise the Composition, Rules and 
Procedures of Evaluation and Advisory Search Committees, established on 
25 September 1991, is continuing its deliberations; 


AND 


WHEREAS the terms of appointment to the Board of Governors of some 
of the Committee members are due to expire on 30 June 1992; 


BEIT RESOLVED 


THAT members of that Committee whose terms as Governors of Concordia 
University expire in June 1992, be authorized to remain members of the Ad 
Hoc Committee to revise the Composition, Rules and Procedures of 
Evaluation and Advisory Search Committees, until its mandate has been 
completed. 


9. Report of the Rector on the approval of sundry fees by the Office of the Rector 
during the academic year 1991-92 


Dr. Kenniff, in accordance with the conditions attached to the delegation of 
authority from the Board to the Office of the Rector to approve sundry fees and 
fee changes, reported that the following fee increases had been approved by the 
Office of the Rector during 1991-92: costume rental and maintenance fees 
(effective in January 1992); residence fees (to take effect in the 1992-93 academic 
year), and miscellaneous fees (to take effect in the 1993-94 academic year). 


10. Consent Agenda 


10.1 Approval of a revised resolution delegating signing authority for leases, offers to 
lease and lease renewals 


The following resolution was approved unanimously and without debate: 


R92-50 THAT resolution R92-36, which was adopted by the Board of Governors 
on 15 April 1992, be modified by the addition of the following paragraph: 


"AND 


THAT the Rector and Vice-Chancellor and the Vice-Rector, Services, be 
authorized to sign, for and on behalf of the University, any and all offers to 
lease, leases for the rental of movable and immovable property and lease 
renewals.", 


so that the revised resolution will read as follows: 
"THAT offers to lease, leases for the rental of movable and immovable 
property and lease renewals henceforth require the signatures of the 


Rector and Vice-Chancellor, and the Vice-Rector, Services; 


AND 


11. 


THAT the Rector and Vice-Chancellor and the Vice-Rector, Services, be 
authorized to sign, for and on behalf of the University, any and all offers to 
lease, leases for the rental of movable and immovable property and lease 
renewals." 


Reports of the Standing Committees 


Advancement Committee 


Mr. Ellen, Chairman of the Advancement Committee, reported that although 
several items had been discussed at the 11 May 1992 meeting, a further meeting 
had been scheduled for 8 June 1992 to address unfinished business. 


Mr. D'Alessandro, who chairs the Annual Giving Campaign, reported that, to date, 
5,200 gifts had been received, totalling $1.579 million and bringing the campaign 
to 91% of its goal. The Advancement Office staff, he said, was doing a superb 
job; there was some disappointment, however, that fewer than 70% of the 
Governors had contributed. Mr. Ellen praised Mr. D'Alessandro's leadership of 
the Campaign. He urged Governors to participate and thanked those who had - 
every dollar donated, he said, was gratefully received and faithfully used. 


The major part of the meeting, Mr. Ellen reported, was devoted to the Table of 
Needs, with a slide presentation by Dr. Cohen. Planning for the next Capital 
Campaign will be extensive; details would be presented at the June Board 
meeting. 


Budget Committee 


Mr. D'Alessandro said he had nothing further to report for the Budget Committee. 


Executive Committee 


Me Gervais, Chairman of the Executive Committee, reported that several items 
had been discussed at the 15 April 1992 meeting. He advised the Board of a 
Committee decision to streamline the minutes of Board meetings: Closed Session 
minutes would record only resolutions with a brief explanation thereof; Minutes 
of the Open Session would gradually be tailored to conform, more closely, to the 
standard format for minutes of a governing body. Speakers' names would not be 
recorded, except on request, and effort would be directed at summarizing and 
condensing the report. The Executive Committee welcomed comments and 
suggestions. 


Me Gervais informed the Board that the first regular joint meeting of the Board of 
Governors and Senate would be held in the fall, and joint meetings of the Steering 
Committee of Senate and the Executive Committee of the Board will also be 
initiated. 


12. 
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The question of selecting an anthem for Concordia will be considered at the next 
meeting of the Executive Committee, projected for early June. 


Pension Committee and Benefits Committee 


The report of the Benefits Committee was covered by Item 6 of the Open Session 
Agenda, Ad Hoc Indexation of the Pension Plan. 


In the absence of the Committee Chairman, Mr. Lawless, the report of the Pension 
Committee was given by the Vice-Chairman, Mr. Economides. He informed the 
Board that the sub-committee to investigate non-North American investments met 
on 27 April 1992 to consider plans to expand the Fund investments in that field. 
The Fund auditor, William M. Mercer, will utilize its extensive data bank to 
compose a list of potential investment management firms, and issue a 
questionnaire to the selected firms. Mercer's analysis of the results will be 
submitted to the Benefits office for comments and distribution to the members of 
the sub-committee. A meeting of the sub-committee, scheduled for 15 July, 
should result in shortlisting of preferred firms. Following interviews with these 
firms, it is anticipated that selection of an international investment manager will be 
confirmed by mid-August. 


The first-quarter report of the Pension Fund managers, Gryphon and Jarislowsky, 
Fraser, was reviewed and found to be in line with projections. 


Report of the Rector 


The Rector's report addressed the following items: 


(i) Joint meeting of Senate and the Board: Dr. Kenniff commented that 
although the position of Rector institutionalizes the role of liaison between 
these two administrative bodies, certain misunderstandings had persisted. 
The afternoon's meeting was, he felt, a positive and constructive first step 
toward better mutual understanding. The Rector expressed his thanks to 
Chancellor Gold for chairing the session, and to Me Gervais, Mr. Benedetti 
and Dr. Pallen for having taken the time to prepare and deliver their 
presentations. 

(i) Annual Giving: Although we had been delighted by a major gift received 
last year from the Stern Estate, Dr. Kenniff was doubly delighted to 
announce that the gift was going to be renewed in the current campaign; 
Concordia would receive the $400,000 contribution in mid-June. 


(ui) Spring Convocation: The Rector announced the schedule for the five 
Spring Convocation ceremonies, suggesting that the presence of 
Governors would enhance the dignity of the proceedings. 


(iv) Appointment of Dr. Diubaldo: On behalf of Dr. Sheinin, Dr. Kenniff 
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announced that, following a thorough review and search, Dr. Richard 
Diubaldo had been appointed Director of Continuing Education for a five- 
year term, to begin on 1 June 1992. 


(v) | Dr. Fabrikant: Certain external Governors had received, and continued to 
receive, unsolicited communications from Dr. Valery Fabrikant, a professor 
in the Mechanical Engineering department. Following his commitment to 
the Board to investigate Dr. Fabrikant's allegations, made in February 
1992, the Rector reported that the allegations were found to be without 
substance. Dr. Kenniff read a letter he had written to Dr. Fabrikant 
informing him of the finding, and advising the professor that no further 
action was to be taken at this time. 


Reports of the Vice-Rectors 


Dr. Sheinin was obliged to leave the meeting early, and had requested Dr. Kenniff 
to report on the appointment of Dr. Diubaldo. 


Dr. Bertrand, responding to a question posed during the April meeting of the 
Board, reported that a contract concluded with Bell Canada to lease the Centrex 
System's fibre-optic lines for inter-campus communications would save the 
University approximately $505,000 over the five-year contracted period; while 
the actual cost will be $225,000, it was estimated that, were we to construct our 
own lines, the cost would be $730,000 


Dr. Cohen said he had nothing to report. 


Any other business 


Dr. Cohen was asked to explain the impact of Bill 37, tabled before the National 
Assembly on 18 May 1992, on universities' employees. Following extended 
negotiations with the public sector unions, the government had returned to its 
original plan to effect a 3% wage increase this summer; this will be applied in 
universities as well, Dr. Cohen said. The February decision to hold back the 1% 
forfaitaire promised for 1 July 1992, remained unchanged, however. 


Date of next meeting: The next meeting will be held on Wednesday, 17 June 
1992 at 7:45 a.m. in Room GM 407-1, SGW Campus. 


The meeting of the Open Session was adjourned at 9:07 p.m. 


Me André Gervais Me Bérengére Gaudet 
Chairman of the Board of Governors Secretary of the Board of Governors 


